
A GenAI-powered accelerator that automates conversion of your Synapse estate to 
Microsoft Fabric, landing you on a faster, cleaner platform in weeks, not months. 

The KPI Partners Solution: Synapse to Fabric Migration Accelerator
The Three-step Path to Fabric 

Migrate from Azure Synapse to Microsoft Fabric,  
 

1 2 3Assess Convert Validate 
Scan the Synapse 
environment to define 
scope, cost, and a  
migration roadmap 

GenAI-driven conversion of 
SQL, pipelines, and external 
tables, automating the work

Built-in testing, 
reconciliation, and tuning  
so you land faster than  
you started

Measurable Outcomes from Day One 

Business Impact 

Faster automation 
migration vs. 
manual

Lower migration 
cost through 
automation 

Operational cost 
reduction 

Faster query 
execution

 Up to 40% 6X

Real-time Modernizations  
on Fabric 

Success Story 

Global Omnichannel Retail 

Consolidating an enterprise analytics estate 
onto Microsoft Fabric 

“KPI Partners significantly  
accelerated our migration from Azure 
Synapse to Microsoft Fabric, reducing 
the overall timeline from 7 months to 
just 4 months. Their structured  
approach to data engineering and  
migration ensured both speed and  
accuracy at scale.”  

- Director, Data Engineering,  
  Fortune 500 Retail Organization 

Synapse objects migrated 1800+

Data Volume 15TB

Original estimate 7 months 

Actual Delivery 4 months 

Let’s talk about your Fabric migration

: 510.818.9480 : info@kpipartners.com         : www.kpipartners.com

A fixed-scope engagement that proves the accelerator on your data, before you commit 
to the full migration

Start with a 3-Week Fabric Migration Assessment 

•	 A complete inventory and assessment of your 
Synapse estate 

•	 A migration roadmap with timeline, cost,  
and effort 

•	 Performance recommendations tuned to  
your workloads 

•	 A working sample of 10 converted  
Synapse artifacts  

Sample conversion scope: 6 simple tables/
views · 2 medium stored procedures · 2 
complex pipelines or external tables. 

In 3 weeks, you will walk away with:

START YOUR  
3-WEEK ASSESSMENT 

Why KPI Partners?

50+ Azure Certified

15+ Fabric Certified

100+ Projects Delivered

•	 Proprietary Fabric migration accelerator 

•	 Deep SSIS, SQL Agent, and SQL Server-to-cloud migration experience 

•	 Proven delivery across enterprise data platforms 

•	 Microsoft Solutions Partner for Data & AI, Digital & App Innovation,  
ECIF Eligible

Up to 2X Faster, Up to 85% Lower Cost

Up to 85%Up to 2×

mailto:info@kpipartners.com
https://www.kpipartners.com
https://share-na2.hsforms.com/1jNdFeHY6RwK5xoKWU0a5og28g4

